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Your 1 Fundamentals
Business

Plan 3. Flesh and Bones
4. Dressing and Growing

5 Q&A
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1. It's About Results

2. Form Follows Function
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Form Follows Function

= Executive Summary
= Company

= Product or Service
= Market Analysis

= Strategy and
Implementation

= Management Team
= Financial Projections

Blocks. Modules
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Do Only What You Need

Separates Plan from
Background

3. Planning is Management
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Planning, not Just a Plan

seless,
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5 Planning Fundamentals

. It's About Results
. Form Follows Function

. Planning is Management
. Planning Manages Change
. Planning Is Not Accounting

,
Youl

Business _
Plan 3. Flesh and Bones
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Enmeshed: Chicken, Egg, and,
er, Rooster?

Joenbily

The Heart of the Plan

# % Main Body

2 F 10 Buineis Sratecgy

1.1 Identity
E| 1.2 Target Market
1.3 Strategic Focus

Your
Business
Identity
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Always!

We Will
Match
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Slrenglhs

Market Who and Why

Profile Your Ideal Customer
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Tell the Story

Target Needs and Wants

Divide & Conquer

;e
‘ Early Adapters Opinion Leaders || Laggards
. el gul |
™ LRy
Ll = g

e —

)

planasyougo.com * timberry.com

SCORE workshop November 18, 2008




Your Business Plan: Back to Fundamentals SCORE workshop November 18, 2008

Strategy is Focus

Strategy is Focus

The more The less likelihood

priorities or of _
key points implementation...

included... fre—

Strategy Is Tailored
P
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Match Tasks to Owners

Milestones Make a Plan Real

Forecast Your Sales
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Sample Sales Forecast

Forecast From Recent Past

Expense Budget
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Estimate Payroll

Personnel Plan
Dec Year 1 Year 2
$144,000
$0
$18,000 |
$20,000 |
$0 |
$7,500
$5,250 |
50
7

$12,000 $27.250 $27,250 $194,750 |5$377.000

Startup Plan

Start-up Plan

$18,350

Total Start-up Expenses

Start-up Assets

a

32,000

Lo ets
Total Assets

$50,350

Total Requirements

Cash Traps
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Form Follows Function
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Plan Cash Flow

Sales M
Forecast ) ]
" 4 |

Profit or
Loss

Balance
Sheet

Personnel Starting
Plan Balance

Dress It As Needed

The Formal Plan

/
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The Formal Plan Document

Executive
Summary

Strategy &
Implementation

The Summary Memo

Heart — Core — Strategy —
Elevator Speech
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Unit Sales

Othar
Total Uni
1]

Meals
Drinks
Other
Sales
Meals
Drinks
Other
Total Sal

390

Sa

Unit Pri
Meals
Drinks
Other
Sales

Total Ui 1,155 |Sales
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Sale: —1
33 (14 55
har L 101
otal Unit Sales 31 (216 184
Lnit Prices
Meals
279 | |Drinks
Other
Jan_ | Meals %$3,711 $502 $6,193
> | |Drinks (396) $37 $730
Other $302 £271 £902
Total Sales $3,916 3810 37,826

Meals
Drinks
Other

$15,396 $16,297 $28,7638

$684 31,091 $2,236
$502 $471 1,102

Total 5: $16,581 $17,659 $32,107
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... but Vital

A Good Business Plan is Never Done

1. Fundamentals
Your
H 2. The Heart of the Plan
Business 2. The Heart of the Plan__|
Plan 3. Flesh and Bones
4. Dressing and Growing
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My Blogs

Tl Ty vmi business plannis
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http://blog.timberry.com

i :‘ i’lﬂnnillg Startup rics. S g.,,l
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http://upandrunning.entrepreneur.com

My Email

“tberry@paloalto.com

Related Websites

= timberry.com

= Planasyougo.com
= www.bplans.com
= www.paloalto.com
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