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Not the Old Standby

Executive Summary
Company
Product or Service
Market Analysis
Strategy and 
Implementation
Management Team
Financial Projections
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Separates Plan from 
Background
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3. Planning is Management
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Metrics & Tracking
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4. Planning Manages Change
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5. Planning not Accounting
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Planning, not Just a Plan

The plan is useless,  but 
planning is essential
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5 Planning Fundamentals

1. It’s About Results
2. Form Follows Function
3. Planning is Management
4. Planning Manages Change
5. Planning Is Not Accounting
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Enmeshed: Chicken, Egg, and, 
er, Rooster?
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The Heart of the Plan
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Core Competence

Lowest 
Price!

Always!
We Will
Match

Anybody!Segment
Expertise

Technical
Excellence
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Your Specific Keys to Success
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SWOT
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Market Who and Why
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Profile Your Ideal Customer
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Tell the Story
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Target Needs and Wants
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Divide & Conquer

LaggardsEarly Adapters Opinion Leaders
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© 2008 Palo Alto Software

Strategy is Focus

The more 
priorities or 
key points 
included...

The less likelihood 
of 
implementation...

Focus
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Strategy Is Tailored
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Tough Decisions
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Understand Displacement
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Knobs You Can Turn
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Pop Quiz

I don’t know the secret to 

success; but I do know that the 

secret to failure is trying to 

please everybody
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Action Plan: What? When?
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Do the Review Schedule First
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Identify Important Assumptions
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Develop Metrics



Your Business Plan: Back to Fundamentals SCORE workshop  November 18, 2008

planasyougo.com    *    timberry.com

© 2008 Palo Alto Software

Match Tasks to Owners
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Milestones Make a Plan Real
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Forecast Your Sales
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Sample Sales Forecast
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Forecast From Recent Past
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Expense Budget
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Estimate Payroll

© 2008 Palo Alto Software

Startup Plan
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Cash Traps
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Form Follows Function
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Plan Cash Flow

CashCashSales 
Forecast
Sales 

Forecast

Personnel 
Plan

Personnel 
Plan

Profit or 
Loss

Profit or 
Loss

Starting 
Balance

Starting 
Balance

Balance 
Sheet

Balance 
Sheet
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Dress It As Needed
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The Formal Plan
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The Formal Plan Document
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The Summary Memo
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Heart – Core – Strategy –
Elevator Speech
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The Pitch Presentation
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Plan vs. Actual
779

812

33

279

390 (111)
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Business Plans Are Always Wrong
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… but Vital
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A Good Business Plan is Never Done
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My Blogs

http://blog.timberry.com

http://upandrunning.entrepreneur.com
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My Email

tberry@paloalto.com
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